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Spokane Valley Fire Department

Á 3rd cycle of accreditation

Á 220 members

Á Annual budget: $50+ million

Á 136,000 residents

Á 22,000 calls in 2021



Spokane Valley Fire Department

Á 75 square miles

Á 11 neighborhoods

Á 91 geographic planning zones

ÁOne square mile grid

Á 10 stations

Á New maintenance facility under 

construction



From CRA to CRR Business-Plan

Strategic 
Plan

CRA/SOC

SAM

CRR B-Plan

CRA/SOC/CRR 
Oversight 
Committee

Battalion -
Level 
Initiatives

Station -Based 
Initiatives



Strategic Plan (Facilitated by CPSE TAP)

Á Build relationships with neighboring fire agencies

Á Enhance technologies

Á Improve internal communication

Á Strengthen community relationships

Á Create comprehensive workforce management plan
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Strategic Plan (Facilitated by CPSE TAP)

Á Provide professional development

Á Develop responsive EMS system

Á Improve organizational understanding, acceptance, and 
delivery of CRR models

Á Identify and manage community risks

Á Anticipate needs to influence quality improvement
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CRA/SOC (Facilitated by CPSE TAP)

Á Create CRA/SOC Committee 

Á Identify critical tasking

Á 3-axis risk score

Á Operational performance

Á Operational plan

Strategic Plan

CRA/SOC

SAM

CRR B-Plan

CRA/SOC/CRR 
Oversight 
Committee

Battalion -
Level 
Initiatives

Station -Based 
Initiatives



3-Axis Risk Scoring

Á Change risk scoring

Á Probability

Á Consequence

Á Impact

Á CDC / ATSDR Social Vulnerability Index

Á FEMA National Risk Index for Natural Hazards
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Indices

Á CDC / ATSDR Social Vulnerability Index (SVI)

Á Socioeconomic Status

Á Below poverty

Á Unemployed

Á Income

Á No high school diploma

Á Household Composition

Á Aged 65 or older

Á Aged 17 or younger

Á Older than age 5 with a disability

Á Single-parent households
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Á Race/Ethnicity/Language

Á Minority

Á Speak English òless than welló

Á Housing/Transportation

Á Multi -unit structures

Á Mobile homes

Á Crowding

Á No vehicle

Á Group quarters



Indices

Á FEMA  National Risk Index for Natural Hazards

Á Avalanche

Á Coastal Flooding

Á Cold Wave

Á Drought

Á Earthquake

Á Hail

Á Heat Wave

Á Hurricane

Á Ice Storm

Á Landslide

Á Lightning

Á Riverine Flooding

Á Strong Wind

Á Tornado

Á Tsunami

Á Volcanic Activity

Á Wildfire

Á Winter Weather



Self-Assessment Manual (SAM)

Á Outcomes / processes / performance

Á Gap analysis

Á Driven by internal stakeholders

Á Category 5 opportunities; Next -Gen CRR
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Category 5 ðCommunity Risk Reduction Program

Á Prevention Program

Á Public Education Program

Á Fire Investigation, Origin and Cause Program

Á Domestic Preparedness Program

Á Fire Suppression Program

Á Emergency Medical Services (EMS) Program

Á Technical Rescue Program

Á Hazardous Materials (Hazmat) Program

Á Aviation Rescue and Firefighting Program

Á Marine and Shipboard Rescue and Firefighting Program

Á Wildland Fire Program

Á Other Programs
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CRR Business-Plan

Á 5-year foundational plan

Á Comprehensive 

Á Strategic process focused vs project focused

Á Continuous quality improvement

Á Stakeholder-based and data-driven

Á Flexible
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CRR Business-Plan

Á Field surveys

Á Field report

Á CRR Education / Training

Á CRA/SOC/CRR Oversight Committee

Á Battalion -level risk reduction initiatives

Á Station-based risk reduction initiatives

Á Project awards / Recognition
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CRA/SOC/CRR Oversight Committee

Á Review òVoices from the Fieldó report

Á Establish department -wide priorities

Á Develop criteria for selection

Á Propose and review department -wide initiatives

Á Eliminate divisional silos
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Battalion -Level Initiatives

Á Build organizational support

Á Leverage common risks

Á Confirm process

Á Demonstrate cohesion
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Station -Based Initiatives

Á Encourage engagement

Á Build on subject matter experts (SMEs)

Á Serve passions

Á Address emerging risks
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SVFD Culture Strategy / Business -Plan

Á Prior to CRR efforts

Á Vision of Fire Commissioners and Fire Chief

Á Current culture



SVFD Culture Strategy / Business -Plan
Á How did we change?

Á Adopt CRR philosophy

Á Set behavioral expectations / not just a òfadó

Á Develop informal plans

Á Words matter

Á Communicate

Á Leverage best practices

Á Arvada, CO

Á Charlottesville, WV

Á Tucson, AZ

Á Wilmington, NC



SVFD Culture Strategy / Business -Plan

Á Why did we change?

Á Sustain continuous improvement

Á Support accreditation processes

Á Recalibrate to emerging risks

Á Address gap analysis

Á Build resiliency

Á Drive strategies

Á Measure outcomes

Á Be premier agency

Á Deliver first -class services



SVFD Culture Strategy / Business -Plan

Á How do we measure?

Á Formalize

Á Document

Á Institutionalize

Á Engagement (internal / external)

Á Data / outcomes



SVFD Culture Strategy / Business -Plan
Á How do we sustain?

Á Flexible 

Á Reaccreditation process

Á Document

Á Institutionalize

Á òWalk the Talkó

Á Rewards / Recognition system

Á Training / Education



SVFD Culture Strategy / Business -Plan

Á Examples:

Á On-boarding

Á Recurrent formal training

Á Engage traditional and social media

Á Celebrate outcomes



Conclusion

Á Itõs a Journey ðprocess not project

Á One size Í fit all 

Á Living / evolving process

Á Participation at all levels

Á Application of risk assessment model



Questions?

Caroline Kusher:

Áwww.linkedin.com/in/carolinekusher

http://www.linkedin.com/in/carolinekusher



